
 
 

Local Emergency Planning Committee (LEPC) 
Meeting Notes May 12, 2016 

Attendees 
 
Christi Corbett-LAMC 
Julie Martinez-NST 
Tim Reeder-NMDOH 
Jeff Sargent-LAPS 
Jessica Blea-LAC-OEM 
Beverley Simpson-LAC-OEM 
DeWayne Merritt– Red Cross 
 

I. Introductions, welcome new members and guests 
 
Sergeant Daniel Roberts and Corporal Jack Casias 
 

II. Approval of Minutes, minutes approved with the following changes annotated: 
 
4-14-16 LEPC Minutes: Public Comment Christy Corbett: Dina Edwards (LANL) conducted an Active 
shooter Training for LAMC with an exercise to be conducted in the near future. 
 
5-12-16 LEPC Amendment in minutes: Christi Corbett. Dina Edwards (LANL) conducted an Active shooter 
Training for LAMC with an exercise drill. 
 
Jeff made a motion to approve the minutes as amended. Julie Martinez made a second motion. All in favor; 
motion carries.   
 
 

III. Other Business 
 

Hazard Mitigation Planning Process- Los Alamos County pursing two grants: Utilities-1.7 million for 
redevelopment of Reservoir road. Wildfire-$400k for defensible space and public education. We have not 
received notification of approval from the State at this time. 
 
Emergency Operation Plan (EOP) - AMEC signed the contract and a grant extension was approved by the 
State through March 31, 2017 in order to complete the plan and perform an exercise to test the plan. The 
kick off meeting is May 18, 2016 Building1 PC 9:30 a.m. to 11:30 a.m.  
 
A thank you letter to Red Cross volunteers was given from the Chief of Police for May 9, 2016 Caballo Peak 
Explosion (Real world event), giving his appreciation of the support and help with evacuation shelter for 
apartment residents.   
 
Jessica Blea - Reviewed Grant Budget Summary with the Committee; which was given to the Committee 
with the minutes. 
 
LEPC Quarterly Meetings- LEPC Charter mandates quarterly meetings. Beverley Simpson made a proposal 
to conduct quarterly LEPC meetings instead of monthly meetings. LEPC approved having quarterly 
meetings. Next meeting will be July 14, 2016 at the Valle Caldera to go over their Mitigation process. 
Transportation will be provided to and from the Valle Caldera. 
 
 



IV. Guest Speaker 
 
Sergeant Daniel Roberts and Corporal Jack Casias with Los Alamos Police Department 
 
 

Three phases of Active Shooter 
 

1. Run-  
• Have an escape route and plan in mind 
• Leve your belongings behind 
• Evacuate regardless of whether others agree to follow 
• Help others escape, if possible 
• Do not attempt to move the wounded 
• Prevent others from entering an area where the active shooter may be 
• Keep your hands visible 

  
Try to find an exit once you get out; it is a cluster make sure not to touch a police officer; if you are injured the 
officer will not help you at the time until they retrieve the shooter then help will be assisted. Be aware of your 
surrounding before exiting, make sure to keep your hands up so the Police will know you are a victim. Police will 
talk to you to retrieve more information.  
 

2. Hide- 
• Hide in an area out of the shooter’s view 
• Lock door or block entry to your hiding place 
• Silence your cell phone (including vibrate mode) and remain quiet 

 
Find a hiding place if you have any objects do not go towards an officer because they may think you are the shooter 
and command you to drop the object and see you as a potential threat.  Be as quiet as you can. Shooters are prompted 
by sight and sound. 
 

3. Fight- 
• Fight as a last resort and only when your life is in imminent danger 
• Attempt to incapacitate the shooter 
• Act with as much physical aggression as possible 
• Improvise weapons or throw items at the active shooter 
• Commit to your actions…. Your life depends on it 

 
Use any weapon to take out the shooter chair, pencil etc. Think about a way to use any weapon.  
 
When an incident is occurring the Media is placed in one area to keep them away from the scene and from asking 
questions. Police will speak to everyone involved in the incident to gather information. Counselors will be called to 
assist with the incident.  
 
Who is active shooter?  
Anyone, any age, lone wolf, depressed, upset, loners etc. They may be angry, bullied, upset about losing a job; they 
usually are not involved with police or mental health .They identify a place with a mass of people or lacks officers, 
they will pick places where there are few confrontations. 
 
1953; was the last time a student was injured in a school fire which is because it is mandatory that fire drills occur 
in schools to practice response. If Active Shooter training, drills, education were conducted on a regular basis (like 
fire drills) in schools and the community we could prevent anyone from getting hurt or killed. 
 
Sergeant Daniel Roberts and Corporal Jack Casias will continue providing training to educate our community and 
would like for more people to join. Other ways for self-education are to take classes on gun safety classes taught by 
the PD which usually include Class room scenarios, a realistic scenario and then an exercise. If anyone is interested 
in a training please contact Corporal Jack Casias and he will set up a class for you and your company. 
 
Los Alamos Police Department has eight officers available to teach these classes for businesses and the general public  



 
Los Alamos Police Department officers prepare for active shooters by training, communication, conduct drills and 
exercises. After Action Reports are completed after each exercise the officers are aware of their mistakes and 
misunderstandings and improve on it. 
 
Video: Active Shooter on You Tube “Surviving an Active Shooter- LA County Sheriff” 

 
Pamphlets were given to LEPC on Active Shooter Event and Active Shooter “How to Respond” 

 
 

V. Public Comment 
 
Jeff Sergeant- Safety Team is being created and will respond to any school with any crisis. There will be 6 
to 10 people per each Crisis Safety Team and will be for each school. The schools are having meetings for 
the design of Barranca Elementary School and would recommend PD to come to the design meetings and 
give recommendations before approval.  A surprise inspection was conducted and there were few issues; 
with less than stellar results. 
 
Dewayne- Thanked Beverley Simpson for her assistance at the Caballo Peak Explosion on May 9, 2016.  
The Red Cross After Action Report; revealed ways to improve for the next response to an incident to shelter 
for evacuees, identified were:  making sure registration is more organized, have the registration 
information on hand (not in the trailer), and also to review the EOP and make some changes.  
 
Christi Corbett- Discussion on Zika Virus to the group. Christi stressed placing sunscreen on first then 
spraying the bug repellent with Deet and re-apply will help with the sun and mosquitos. LAMC is also 
working with LANL on the Full- Scale Exercise in August and there will also be an Active Shooter exercise 
June 2nd with Deana Edwards-LANL. 
 
Beverley Simpson- CAO is requesting Active Shooter training with in the County. EM requested three 
training scenarios for FY16 specific for schools. There is another INRIR class in June with LAFD for those 
that are interested (very good training). Reported on the Zika Virus in New Mexico; one positive case in 
Bernalillo County (the individual had returned from South America). Also, there will be Animal First Aid 
and Shelter Training with Code 3 in October.  
 

VI. Next meeting 
July 14, 2016 Guest Speaker:  George Silva; Valle Caldera 


